CITYOFMIAMIBEACH ZD
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA ——
To: General Obligation Bond Oversight Committee Date: December 5, 2005
Mayor David Dermer, Chairperson Scott Needelman
Alex Annunziato Mitch Novick
Christina Cuervo Amy Rabin

From:

Subject:

Frank DelVecchio
Sherri Krassner
Joy Malakoff

Jorge M. Gonzalez, City Manager

Michael Rotbart
Deede Jeryl Weithorn
Leonard Wien, Jr.

Lo

MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, MONDAY,

DECEMBER 5, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, December 5, 2005,
at 5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as

follows:
1. Attendance
2. Review and Acceptance of Minutes

a. Review and Acceptance of Minutes from November 7, 2005 meeting

ACTION: Acceptance of minutes
Presented by: Jorge Chartrand

jorgechartrand@miamibeachfl.gov

Contingency Report
Presented by: Jorge Chartrand

jorgecharirand@miamibeachfl.gov

Discussion Items
a. 2006 Meeting Dates
Presented by: Jorge Chartrand

jorgechartrand@miamipeachfl.gov

Project Status Report

a. Update on Fire Station # 2

b. Update on Fire Station # 4

¢. Normandy Isle Park and Pool
Presented by: Jorge Chartrand

jorgechartrand@miamibeachfl.goy

Informational ltems

a. Updated Calendar of Scheduled Community Meetings

Presented by: Jorge Chartrand

jorgechartrand@miamibeachil.qov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay Service
(800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters (five days

in advance,_ if po

ssib.

g), or to request information on access for persons with disabilities.
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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
November 7, 2005

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of October 10, 2005 meeting minutes.
ACTION: Mr. Frank DelVecchio motioned to approve the minutes. The motion was

seconded by Mr. Michael Rotbart. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that no new change orders or Additional Services
were approved since the last report.

4, Discussion Items

(A)

2006 Meeting Dates

Ms. Deede Jeryl Weithorn noticed that the 2006 GO Bond meeting dates
were moved to Tuesdays. Mr. Chartrand stated that the correct dates
should be on Mondays and the corrections would be posted at the next
meeting.

Mr. DelVecchio acknowledged that three of the Committee members were
term limited and needed to be replaced by year end; adding that they
could stay on an additional 60 days, if needed. He also expressed
concern that the Transportation and Parking Committee had not provided
a replacement member. Mr. Chartrand agreed to assist in the recruitment
of new Committee members.

The Committee discussed the pros and cons of underground electric
service lines throughout the City.

Ms. Amy Rabin requested that a committee be formed to canvas for
underground power lines citywide, working in conjunction with the GO
Bond Committee. Mr. DelVecchio suggested that the Committee formally
ask the City Commission to approve the creation of an ad hoc committee,
working in conjunction with the GO Bond Committee.

Ms. Christina Cuervo asked how is under grounding funded. Mr.
Chartrand stated that it is done by each neighborhood itself, but coincides
with GO Bond projects.

Mr. Alex Annunziato expressed his concerns that some private property
owners may no want to participate in such funding.



Mr. DelVecchio asked if Hurricane Wilma had an impact on the projects in
terms of time and/or cost. Mr. Chartrand stated that there was no major
cost since most of the CIP projects were not affected. He also stated that
none of the A/E’s mentioned an impact on the timelines because of power
outages. Mr. DelVecchio asked if tree roots would impact future pians of
projects. Mr. Chartrand stated that an analysis would be done by Parks
and Public Works.

Mr. Rotbart asked if provisions were being made to provide landscaping
that would best tolerate hurricanes. Mr. Chartrand stated that he would
inquire with the landscaping contractors.

Mr. DelVecchio stated that the CIP streetscape projects would be in
design in the next couple of weeks. Mayor Dermer mentioned that the
swales throughout the City in the Right-of-Way (ROW) becomes a political
issue for drainage and should be aggressively addressed by the GO Bond
Committee. Mr. Leonard Wien suggested that in order to set
expectations, correspondence should be sent to homeowners outlining
what is owned by them and what is owned by the City. Mayor Dermer
asked how this is normally communicated. Mr. Chartrand stated that vital
encroachments have already been addressed and need to be brought
back into focus. Mr. Annunziato expressed that categorizing
encroachments creates debate and suggested identifying only those
encroachments that will need construction. Ms. Cuervo asked if property
owners were aware of what encroachments will need to be removed. Mr.
Tim Hemstreet, Assistant City Manager, stated that specifications would
be issued 6 months before removal.

5. Project Status Report

(A)

(B)

Fire Station No. 2

Mr. Chartrand stated that Fire Station No. 2 would be substantially
complete by March 5, 2006 and final completion would occur by April 5,
2006. He also stated that there would be substantial completion by
December 29, 2006 to the historical portion and provided a final
completion date of January 28, 2007. He informed the Committee that the
target dates may need to adjust slightly due to Hurricane Wilma, and if so,
that information would be provided at the next meeting.

Fire Station No. 4

Mr. Chartrand informed the Committee that Fire Station No. 4 would be
substantially complete by the Mid-April 2006 with final completion by May
2006. Adjustments to the schedule, if any, due to Hurricane Wilma will be
provided at the next meeting.



(C) Normandy Isle Park and Pool
Mr. Chartrand informed the Committee that the contractor stated the pool
would be completed by June 9, 2006.
Mayor David Dermer asked what was the status of the pool portion of the
project. Mr. Chartrand stated that it is 50-55% complete. He also
informed the Committee that the double pour had been corrected with the
previous contractor, and that most of the remaining work was within the
building.

7. Informational Items
A) Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was presented,
and the Administration advised the Committee that the South Pointe Pump
Station meeting scheduled for November 9, 2005 has been canceled and
will be rescheduled.

Mr. Chartrand informed the Committee that the project status reports were not
updated due to outstanding reconciliations — noting that rather than presenting a
partial update, a complete report would be presented next meeting.

The Meetinq adjoyrned at approximately 6:50 p.m.

JMG/RCM/T! l'g( -f
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VIAMIBEACH

CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: December 5, 2005
SUBJECT: Contingency Report

Pursuant to the discussion at the July 11, 2005 General Obligation (GO) Bond
Oversight Committee (Committee) meeting, the Administration will be reporting on
items approved for funding from Contingency funds for those projects in construction
during the month previous to the Committee meeting.

Please note that no Change Orders or Additional Service requests for GO Bond
projects in construction were approved in November 2005.

JMG/TH/

A
FACAPN$alNG ' ¥\GO Bond Issues\11-07-05 Contingency Report.doc

We are committed o providing excellent public service and sofefy o ol who live, work, and play in our vibrant, tropical, historic communily.
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BEACH

CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: December 5, 2005
SUBJECT: 2006 General Obligation Bond Oversight Committee Meeting Dates

Please find below the corrected list of the meeting dates for the General Obligation
Bond Oversight Committee in 2006. Most of the dates are the first Monday of the
month, but exceptions are noted with an asterisk (*).

* January 9, 2006 — 2" Monday due to New Year's Day (observed)
February 6, 2006

March 6, 2006

April 3, 2006

May 1, 2006

June 5, 2006

* July 10, 2006 — 2" Monday due to Independence Day long weekend
* August — No meeting

September 11, 2006

* October 9, 2006 — 2" Monday due to Yom Kippur

November 6, 2006

December 4, 2006

As usual, the meeting time will be 5:30 p.m., and all meetings are scheduled to take
place in the City Commission Chambers.

$alNGARRYAGO Bond Issues\Meeting Dates - GOBOC - CY 06.doc

We are commitied to providing excellent public service and safety 1o alf who five, work, and pley in our vibront, iropical, historic communify.
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GO Bond Oversight Committee
Project Status-Report
Table of Contents

Project
10th Street Auditorium & Beach Patrol Headquarters
ADA Beach Access
ADA City-Wide Renovations
Allison Park
Alton Road Corridor Enhancements
Beach Front Restrooms
Beach Planting
Belle Isle Park
Belle Isle & Park Neighborhood Streetscapes
Biscayne Point Neighborhood Improvements
Central Bayshore ROW Improvements:Bid Package 8A
Collins Park
Fairway Park
Fire Station No. 2
Fire Station No. 4 & Seawall
Flamingo Neighborhood Improvements: Bid Package 10A
Flamingo Neighborhood Improvements: Bid Package 10B
Flamingo Neighborhood Improvements: Bid Package 10C
Flamingo Park
Indian Creek Greenway
La Gorce Neighborhood Improvements
Lake Pancoast ROW Improvements: Bid Package 8C
Lower Bay Road ROW Improvements: Bid Package 8B
Lummus Park
Muss Park
Nautilus Neighborhood Improvements

Normandy Drive/71st Street Corridor Enhancements

Normandy Isle & Normandie Sud Neighborhood Improvements

Normandy Isle Park and Pool

Normandy Shores Golf Course

Normandy Shores Club House, Maintenance Byilding Renovations and Restroom Building

Normandy Shores Neighborhood Improvements
North Beach Recreational Corridor-Phase I-lI
North Shore Neighborhood Improvements
North Shore Open Space Park & Nature Center

Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets

Parks Maintenance Facility

Property Management‘Yard

FACAPN$all\TIA\G.O. BOND\TABLE OF CONTENTS 12-07-04.xls

Page #
54
37
38

17
20
39
57
32
12
24
52

60
59
28
29
30
53
21
18
26
25
55
50
22
16
15
49
46

14

13
42
19
61
63



GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
Public Works Facility
Roof Assessment Plan
Scott Rakow Youth Center
Shoreline and Seawall Rehabilitation Program
South Pointe Park
South Shore Community Center
Star, Palm, and Hibiscus Islands Enhancements
Sunset Islands IIl & IV Beautification
Sunset Islands ROW improvements: Bid Package 8D
The Garden Center Botanical Garden
Venetian Causeway Master Plan Phase I, Venetian Islands
Venetian Islands: Bid Pack 13C .
Washington Avenue & Third Street Public Plaza

West Avenue Neighborhood Improvements

FACAPN$al\TIA\G.O. BOND\TABLE OF CONTENTS 12-07-04.xls

Page #
62

51
4
58
56
35
23
27
64
34
33
36
31
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachf.gov

COMMISSION MEMORANDUM

TO: Mayor David Dermer and Members of the City Commission
FROM:  City Manager Jorge M. Gonzalez

DATE: December 7 2005
SUBJECT: STATUS REPORT ON THE REHABILITATION OF THE EXISTING
BUILDING AND CONSTRUCTION OF THE NEW FIRE STATION NO. 2.

The improvements to Fire Station No. 2 include full historic renovation of the existing
building (Building A), construction of a new facility which will include three apparatus bays
and living quarters for the station’s fire crews and an Emergency Operations Center
(Building B).

Jasco Construction Company (Jasco) is the Construction Manager at Risk and STA
Architectural Group (STA) is the architect/engineer (A/E). The Guaranteed Maximum Price
(GMP) for the project is $8,096,580. The first Notice to Proceed for construction was issued
on November 22, 2004. Construction and move in of fire personnel into Building B is
expected to require 15 months. Following this, renovation of Building A, and its conversion
into administrative offices, will require an estimated 13 months to be substantially complete.

Vertical construction of Building B is well underway. The underground drainage system for
the site is currently being installed. All structural and grade work within the building footprint
and the concrete slab and first floor walls have been completed. The slab for the second
floor has been completed and the contractor is currently working on setting block and beams
for the second floor walls. The contractor has also begun setting the forms in order to pour
the third floor. The third floor is expected to be poured on December 15, 2005.

The City recently approved two time-only change orders related to recent storms. A four (4)
day time extension was approved related to Hurricane Rita and a fifteen (15) day extension
was approved related to time lost during Hurricane Katrina. A possible time-only extension to
the contract is also expected for time lost during Hurricane Wilma.

TAAGENDA\2005\Dec0705\Regular\FS#2 Commission Status Report 12-7-2005.doc

66



November 30, 2005

Mr. Jorge Chartrand

Acting Director, CIP Office
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2

Project Status as of November 2005

Dear Mr. Chartrand:

Work completed from November 1%, 2005 to date is as follows:

Shell

11/2/2005 — Inspection for Columns / Eyebrows

11/4/2005 — Inspection of Generator Room Deck (CMB / DLR) — Approved

11/7/2005 — Column/Deck / Eyebrow Pour

11/21/2005 - Completion of 2™ Floor Masonry (Generator / Apparatus Bay)

11/18/2005 — Shoring / Decking, 3" Floor

11/22 — 11/23/05 — Setting Steel for Eyebrows

11/23/2002 — Shoring for Joists

11/23/2005 — Partial Completion of 3™ Floor Deck (Bottom Steel)

11/23/2005 — Anticipated Completion of Shoring for Canopy/Decking for Front Entrance

Plumbing

11/16/2005 — Installation of Grease Trap
11/17/2005 — Installation of Sand / Oil Interceptor
11/18 — 11/21/2005 — Connection of Sanitary Lines.
11/22/2005 - Inspection of Structures Approved
Partial Installation of 3" Floor Penetrations

Drainage

Installation of Water Line — Awaiting CMB for Tapping of Lines

11/3/2005 — Installation of Well #3

11/7/2005 — Installation of DMH-4 -

11/9/2005 ~ Installation of DMH-5 and Connection of Storm Drain Line to Well #3 and DMH-4.
11/18/2005 — Installation of Well #4

11/15/2005 — Installation of CB-1 and DMH-1

11/21/2005 — Connection Between DMH-4, Existing Manhole and Well #4

All Above Have Been Inspected and Approved

HVAC

Layout and Box-out of 3" Floor Penetrations

Howard Diston
, Project Manager
DB
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MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor David Dermer and Members of the City Commission
FROM:  City Manager Jorge M. Gonzalez

DATE: December 7, 2005
SUBJECT: STATUS REPORT ON THE CONSTRUCTION OF THE FIRE STATION NO. 4

The Notice to Proceed for the construction of Fire Station No. 4 was issued on
November 15, 2004. Carivon Construction, the prime contractor, began with site and
foundation work activities and completed concrete grade beams and stem walls, as
well as the installation of the underground electrical, water and drainage systems.

Structural construction has been completed, including the architectural wall, concrete
floor slab, concrete block walls, beams and columns, and the building is topped out.
The retaining wall, along the west side, and the roof decks have been poured. The
interior of the building is being cleaned and interior walls are being framed and/or
furred in preparation for the installation of drywall. Windows and door frames are
being installed to close the building from the elements. The HVAC units were installed
and the contractor is now assembling and installing air conditioning ductwork
throughout the building. The plumbing and electrical subcontractors are roughing in
the bathrooms, kitchen and dormitories and all pipes and conduits have been
installed. Electrical switchgear is also in place. :

The site has been set to proper elevation and civil work - including the water, irrigation
and fire line connections, have been completed. The rough installation of the sanitary
sewer and drainage systems is complete, including the grease trap and grease
separator boxes, the drainage well box and roof drains.

The construction is estimated to be at 60% completion and although recent weather
events and other site conditions have impacted the progress the work ‘is still on
schedule for an early April 2006 Substantial Completion.

: ‘\Regular\FS#4 Commission Status Report.2005.12.07.doc

T\AGENDA\2005\Dec0705\RegulanFS#4 Commission Status Report 2005.12.07 .doc
69



70

5¢c



CITY OF MIAMI BEACH m
Capital Improvement Projects Office
Memorandum ——

~eemp—

To: General Obligation Bond Oversight Committee Date: December 7, 2004

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

A Job Order Contracting (JOC) agreement with PASS International Inc. (PASS) for the pool portion of
the Project has been awarded. PASS has already been contracted for the park portion of the Project.
Pass was issued an initial Notice to Proceed for some areas of the park portion of the Project on March
30, 2005 (Exhibit 3) and was issued a Notice to Proceed on August 10, 2005 (Exhibit 4) for the pool
portion of the Project.

The park portion is currently estimated to be seventy percent (70%) complete and is expected to
achieve substantial completion status by February, 2006. The drainage piping, underground irrigation
piping, underground electrical conduits and site grading are complete. The contractor is currently
installing the posts for the decorative perimeter fence and is preparing the surface for the concrete
installation at the multi-use courts. This work is expected to be substantially complete by January 2006.
the remaining work which is primarily the landscape, sidewalks and sod installation will be complete by
February.

Construction of the pool portion is currently estimated to be sixty percent (60%) complete and, although
site conditions and recent weather events have impacted the project schedule, it is expected that
substantial completion status will be achieved by July, 2006. The Corradino Group has been involved in
the re-permitting process with the City’s Building Dept. starting with the preparation of an as-built Survey
of construction at the time of Regosa’s termination through the current review process with the City’s
Building Dept. to re-issue the construction permit. Plans for the structural re-permitting of the pool
portion of the project were submitted to the Building Dept. on September 9, 2005. Reviews are expected
to be complete in January 2006.

During this period the contractor has continued to perform corrective work on the existing building and
pool site installations, has installed several building framing and reinforcing materials, has installed
electrical and plumbing components, and has completed repairs to several areas of the project which
were damaged by hurricane Wilma. As soon as the structural permit is completed the contractor will
proceed to complete the remaining structural work and proceed with the interior and finishes
installations.

Materials for several of the installations have been ordered and are awaiting installation as soon as is
appropriate.

.
JMG/RCM/TH rﬁv
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G.0. BOND CALENDAR
OF SCHEDULED COMMUNITY MEETINGS

G.0. BOND OVERSIGHT COMMITTEE MEETING
Monday, December 5, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, December 7, 2005
City Commission Chambers, City Hall

G.0. BOND OVERSIGHT COMMITTEE MEETING
Monday, January 9, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

NO COMMUNITY MEETINGS SCHEDULED IN DECEMBER
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